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ValleyCrest Companies Efficiently Manages More Than
1,000 Landscaping Projects with Easy-to-Use Solution

ValleyCrest Companies
Calabasas, CA
www.valleycrest.com

Industry:
Engineering & Construction

Annual Revenue:
US$1 billion

Founded in 1949, ValleyCrest Companies is the nation’s largest
integrated landscape services company, with more than 100
locations nationwide. The company is commissioned by
architects, developers, commercial real estate owners, public
agencies, property managers, and luxury home builders to help
create, build, or maintain some of the world’s extraordinary
natural environments. ValleyCrest operates six business units and
one subsidiary that deliver a full array of landscape services to a
wide variety of commercial and residential customers across the
globe.

Employees:
10,500

Oracle Products &
Services:
Primavera Contract Management
JD Edwards EnterpriseOne

Challenges
Deploy a flexible solution to enable more than 125 project
managers across the country to easily and effectively manage
more than 1,000 active projects
Ensure the system can scale to meet the company’s current and
future needs

Financial Management Suite

Solution
“With Oracle’s Primavera
Contract Management and
Oracle’s JD Edwards
EnterpriseOne Financial
Management Suite, we have
been able to integrate the
accounting department with our
contract management
department and simplify our
project management processes
greatly—ultimately saving us
time and money.” – Sandy
Kayser, Contract Management
Administrator, ValleyCrest
Companies

Implemented Oracle’s Primavera Contract Management and
integrated the solution with Oracle’s JD Edwards
EnterpriseOne Financial Management Suite applications to
provide a flexible, scalable organizational tool
Met the needs of clients and subcontractors by integrating
information and processes across the accounting and project
management departments—ultimately simplifying the project
management processes and saving ValleyCrest time and money
Provided project managers easy access to comprehensive
project overviews, enabling managers to drill down to the most
minute detail of each project at the click of a button
Enabled ValleyCrest to execute weekly and monthly audits
quickly and accurately
Eliminated the use of cumbersome spreadsheets, e-mails, and
paper trails for project tracking by providing online access to
all project-related items on a single screen
Provided a robust solution with broad capabilities that ensured
VallyCrest’s ability to handle complex problems as well as the
scalability to manage future company growth
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